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NEW RICHMOND – The So-
ciété du chemin de fer de la 
Gaspésie (SCFG) has reached 
another milestone with the end 
of its cement transshipment op-
erations in New Richmond 
after nine years of service. 

The last railcar of cement 
transferred in New Richmond 
was handed over to Canadian 
National (CN) on July 8 in 
Matapedia. Since then, all ce-
ment produced at the Port-
Daniel-Gascons cement plant 
and shipped by rail has been 
transported directly from Port 
Daniel to Matapedia. 

“We started in the summer 
of 2017, and yes, this marks the 
end of an era,” says the com-
pany’s president, Éric Dubé. 

During that period, 10,975 
railcars were hauled between 
New Richmond and Matape-
dia, following the transship-
ment of cement between Port 
Daniel and New Richmond. 

A new chapter begins for the SCFG
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The company invested 
$300,000 to install a cement 
silo in New Richmond, an op-

eration that generated approxi-
mately $20 million in gross 
revenue over nine years. 

The last truck deliverd cement to New Richmond on July 6.
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“That’s 25,437 truck trips 
that left Port Daniel and headed 
to New Richmond. The num-
bers speak for themselves!” 
says the president. 

Nearly one million metric 
tonnes of cement were moved 
by truck during that time. 

The cement plant has since 
invested about $12 million in 
its own loading facilities. 

“We understand that this 
isn’t the same type of equip-
ment. Their system is designed 
to handle higher volumes and 
load our railcars quickly,” says 
Mr. Dubé. 

Depending on production 
and sales, between 20 and 60 
railcars of cement will now 
leave Port-Daniel-Gascons by 
rail each week. 

“We’re still making be-
tween two and four round trips 
per week. The logistical chal-
lenge is that this extends our 
transit time, and regulations 
have created the constraint of 
having to transport cargo 24 
hours a day. We understand the 

inconveniences and are looking 
for solutions, but they’re purely 
financial. We’re working with 
our partner to minimize these 
negative impacts,” says Mr. 
Dubé. 

Each time railcars are trans-
ferred between the company 
and CN in Matapedia, every car 
must be inspected individually. 

“That’s why we face delays 
and have to transport them at 
night. If CN picks up our rail-
cars in Matapedia at 6 p.m., 
they need to be there by 2 p.m. 
so that CN can inspect them. 
There’s a whole safety and 
technical aspect to this that 
causes delays. It’s not there for 
no reason. It’s to protect both 
employees and the public. 
Canada was built on rail, and 
safety will remain the priority,” 
says Mr. Dubé. 

Although the line has been 
fully operational since reopen-
ing in January, work continues 
on upgrading railway crossings. 
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PERCÉ – The Town of 
Percé's decision to award the 
contract to operate the snack 
bar at the Saint-Georges-de-
Malbaie rest stop to the 
owner of Camping Tête d'In-
dien has sparked controversy 
among supporters of the pre-
vious operator. 

About a dozen people at-
tended the July 8 council 
meeting to support Tia 
Caoile, who operated the 
snack bar from 2021 until last 
year. After another prospec-
tive operator submitted a let-
ter of intent, the Town 
launched a competitive call 
for proposals. 

Council voted 5-1 in late 
June to award the three-year 
contract to another applicant. 
In response, a petition with 
more than 170 signatures was 
circulated, mainly among 
supporters of the business-
woman in the Percé and 
Gaspé areas. 

The snack bar remained 
closed in 2025 while the 
Town renovated the building 
to bring it up to code. 

“We were told to keep the 
keys because once it was re-
paired, they knew we’d want 
to come back,” says Ms. 
Caoile. “Today, we’re sur-
prised and disappointed that 
we weren’t selected. We have 
a lot of questions.” 

She also questions the suc-
cessful bidder's proposed 
menu. “Supposedly, the ven-
dors selected for three years 
will be selling hot dogs, even 
though the petition mentioned 
that bringing back Tia Asian 
Cuisine’s kitchen would 
allow us to offer fresh prod-
ucts. They’d rather choose 
someone who sells hot dogs,” 
laments Ms. Caoile. 

Ms. Caoile also disputes 
how the proposals were eval-
uated. 

“There are the ingredients 
used, the experience, and the 
background of the restaurant 
operators. We have 40 years 
of experience. I lost 10% be-
cause of the local business, 
even though we’ve been 
looking for a location for four 
years. The passing score was 
70%, and if we look at the cri-
teria, in our opinion, we 
scored 80%. From what 
we’ve heard from the other 
candidates, they don’t have 
experience in the restaurant 
business,” explains the 
restaurant owner, who was 
unable to obtain the scoring 
rubric used to select the oper-
ator. 

Given this, she criticizes 
the council’s lack of trans-
parency. 

“They say they can’t dis-
close the rubrics. We asked 
them for transparency. They 
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Snack bar contract at rest stop in 
Saint-Georges-de-Malbaie sparks controversy
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SCFG: complete, trains will be able 

to operate at full track speed. 
“We could write a book 

about all the obstacles and 
challenges we’ve faced along 
the way, but today, thanks to 
the hard work and dedication 
of SCFG’s (La Société de 
chemin de fer de la Gaspésie) 
staff, the results speak for 
themselves: the train is now 
running all the way to Port 
Daniel,” the company notes 
on social media. 
 

Focus remains 
on reaching Gaspé 

 
Following the reopening 

“The major challenges 
are no longer with the track 
itself; they’re really with the 
railroad crossings. We still 
have work to do on them 
until the end of the year. 
There are still mandatory 
speed reductions at certain 
crossings, but that allows us 
to remain operational. We’re 
loading our cars to capacity 
and running our trains 
within a reasonable time-
frame,” explains the presi-
dent. 

Once the crossing work is 

Supporters of former snack bar operator Tia Caoile attended the July 8 Percé Town Coun-
cil meeting to voice their concerns over the decision to award the Saint-Georges-de-Malbaie 
rest stop concession to another bidder.
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wouldn’t agree to that either,” 
continues Ms. Caoile. 

After receiving the Town's 
explanations, Ms. Caoile says 
she is considering her op-
tions. 

“We’re now looking at 
what we can do. I understand 
that we weren’t selected, but 
when we look at the case as a 
whole, we feel there’s been a 
denial of justice, and that’s 
what we’re focusing on,” says 
Ms. Caoile. 
 

Mayor defends 
council's decision 

 
Mayor Daniel Leboeuf 

says council followed the ap-
propriate process. 

“After we repaired it, we 
received a letter of intent 
from another person to oper-
ate it, in addition to Ms. Tia 
Caoile, who had been running 
it for several years. It’s a mu-
nicipal concession. It’s like 
food trucks. We put it out for 

of Section 2 between Caplan 
and Port-Daniel-Gascons in 
January, extending rail serv-
ice to Gaspé remains the 
company's long-term objec-
tive. 

Mr. Dubé says the success 
of the cement operation 
demonstrates how rail could 
support future mining proj-
ects, including the possible 
revival of Mines Gaspé. 

“We were very pleased 
with the announcements re-
garding the resumption of 
work on the two construction 
sites along Section 3. There 
will be an election campaign. 
This will be part of our de-

mands. A new government 
will be elected, and we’ll 
make another push so that in 
the next budget, in March 
2027, the necessary funds 
reappear in the Quebec Infra-
structure Plan,” comments 
Mr. Dubé. 

He also points to the 
growing resource estimate at 
Osisko's mining project, now 
estimated at two billion met-
ric tonnes of mineralized 
rocks. 

“This is our mission. With 
11,000 railcars of cement, 
that’s 25,000 truck trips to 
Port Daniel and New Rich-
mond. Without rail, imagine 

the volume if it all had to go 
by road? That gives us 
strong grounds to justify 
upgrading the rail line,” he 
argues. 

Preparations for the next 
phase of the project have 
been slowed by the Quebec 
government engineers' 
strike. 

“They’re following po-
litical directives. My role is 
to ensure that the political 
side is there and then to 
work on fostering collabo-
ration between the company 
and the Ministry of Trans-
portation,” Mr. Dubé con-
cludes. 

bids, and the council made its 
decision,” says the mayor, 
who says he feels sorry for 
her. 

Regarding the evaluation 
criteria, particularly menu 
originality, Mr. Leboeuf says 
there is no universal standard. 

“It was a personal judg-
ment. There were six council 
members, and they leaned to-
ward the other candidate. I 
can’t justify their reasoning,” 
says the mayor. 
 

Other council business 
 

Following last summer's 
dry conditions, which caused 
water shortages for some res-
idents, the Town is preparing 
a brochure offering water 
conservation tips to help resi-
dents cope with future 
droughts. 

Council is also consider-
ing purchasing a potable 
water tanker truck. 

“We haven’t made any 

progress on this issue, as our 
Public Works Director hasn’t 
yet been assigned to handle 
it—to put it out to bid and de-
termine what type of truck we 
need,” notes Mr. Leboeuf. 

“We can’t just use a fire 
truck. It has to meet specific 
hygiene standards, and that’s 
beyond the mayor’s authority. 
It’s another consequence of a 
staff shortage,” the mayor ex-
plains. 

The term of interim direc-
tor general Claude Panneton 
has been extended after the 
Town was unable to recruit a 
permanent replacement. The 
mayor hopes the position will 
be filled by the end of the 
summer. 

Meanwhile, major up-
grades to the Cap-d'Espoir 
rest stop have been put on 
hold while the Quebec De-
partment of Transportation 
plans shoreline protection 
work in the area. 

“We won’t undertake any 
major renovations while the 
Department of Transportation 
is planning major work in this 
area as part of coastal protec-
tion efforts. We won’t spend 
a million dollars when the 
Department of Transportation 
is going to reinforce the en-
tire stretch with rock. We’ll 
wait for their plans,” explains 
Mr. Leboeuf. 

Routine maintenance will 
continue in the meantime. 

The roofs of the Oasis and 
Val-d'Espoir community cen-
tres, both nearing the end of 
their service life, will be re-
placed this fall. 

“We have to put it out to 
bid. For a heritage building 
(the Oasis), we have to re-
quest permission from the 
Ministry of Culture, which 
took three to four months,” 
says the mayor. 




