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Rail service finally restored
between New Richmond and Port Daniel

® GILLES GAGNE

PORT-DANIEL — It took 10
and a half years, between
$250 and $300 million in in-
vestments, at least eight de-
lays, and numerous political
announcements, but finally,
the first train since the sum-
mer of 2014 ran on January 7
between New Richmond and
Port Daniel.

There have been, and will
be, more spectacular trains
than this one, with two loco-
motives and a single freight
car, but this train marks the
beginning of direct rail serv-
ice to the Saint Mary’s Ce-
ment plant in Port Daniel,
which has been open since
2017.

The January 7 train served
two main purposes: transport-
ing equipment needed to load
cement railcars at the Saint
Mary’s plant, and verifying
that all the repairs and struc-
tural reconstructions carried
out over the past decade meet
the transportation needs be-
tween New Richmond and
Port Daniel.

“We will be transporting
empty cement railcars to the
plant next week. The first
loaded train should run on
January 19,” explains Luc
Lévesque, director of the So-
ciété du chemin de fer de la
Gaspésie (SCFG), the munic-
ipally controlled carrier re-
sponsible for transporting
freight between Matapedia
and, now, Port Daniel.

The Matapedia-Gaspé rail
network, 325 kilometres
(202.2 miles) long—the mile
being the standard unit of
measurement for railways—
has been owned by Transports
Québec since the spring of
2015. The ministry hesitated
for two years before announc-
ing, on May 5, 2017, the com-
plete overhaul of the Gaspé
network.

Between 2014 and now,
only the section between Mat-
apedia and New Richmond
has been used for freight
transport, with exceptions for
Caplan in 2015 and 2016.
This section covers approxi-
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mately 40% of the Matapedia-
Gaspé network.

In 2015, the Minister of
Transport at the time, Robert
Poéti, put the Caplan-Percé
section, then Percé-Gaspé,
into a dormant state, even
though the Port Daniel ce-
ment plant was under con-
struction. Since 2022, it has
represented the first source of
revenue for the Société du
chemin de fer de la Gaspésie.

When the complete over-
haul of the Gaspé rail network

was announced in May 2017,
then-premier Philippe Couil-
lard indicated that the railway
would reopen as far as the ce-
ment plant in 2020. The pan-
demic thwarted this plan, but
it also served as a convenient
excuse, as further delays have
occurred since 2023, with
Transports Québec citing the
complexity of the work, and
the 2025 public sector engi-
neers' strike.

From 2020, the reopening
of the New Richmond-Port
Daniel line was postponed to
2022, without further details,
then to the end of 2022, be-
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fore 2024 became the new tar-
get year. The ministry then
spoke of the end of 2024, then
spring 2025, then summer
2025, before finally settling
on the end of 2025. The green
light for the opening to Port
Daniel was given on Decem-
ber 22, too late to organize
what became the January 7
test train.

The equipment transported
to the cement plant, a pump-
ing system previously used by
SCFG in Nouvelle, will only
be used temporarily, as Saint
Mary's Cement only began
construction of a silo for load-

ing railcars in 2025. The new
silo is expected to be opera-
tional sometime in 2026,
pending environmental ap-

proval.
"We had to start some-
where," summarizes Luc

Lévesque. By loading in Port-
Daniel, the SCFG will avoid
the costly transport of cement
by truck between Port-Daniel
and New Richmond, where
the carrier had set up a railcar
loading silo in 2017 while
awaiting the rehabilitation of
the New Richmond-Port
Daniel line.

“We are also working on
transporting inputs by rail to
the cement plant,” explains
Luc Lévesque, highlighting
another advantage of the rail-
way.

For safety reasons, this
first train between New Rich-
mond and Port-Daniel trav-
eled at just 10 miles per hour
(16 kilometres per hour).
SCFG employees even en-
sured the train passage at cer-
tain level crossings.
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“We are protecting certain
level crossings because peo-
ple have lost the habit of see-
ing trains. Some signal lights
also still need to be put back
into operation,” notes Mr.
Lévesque.

Because the equipment on
the flatcar was sometimes
slightly wider than that of a
conventional railcar, the train
slowed down on all bridges
with structures extending
above ground level, as well as
in the curved Port-Daniel tun-
nel, located just before the ar-
rival at the cement plant.

“We checked the tunnel
clearances and, on paper, it
was within the limits, but we
were planning to slow down,”
said Luc Lévesque two hours
before the train reached Port
Daniel.

Micheline  Saint-Onge,
spokesperson for the Coali-
tion for the Return of Passen-
ger Train Service to the Gaspé
Peninsula, a movement with
over a decade of activism, ex-
presses hope in light of recent
developments.

“The opening of the rail-
way line between New Rich-
mond and Port-Daniel has
reinvigorated the Coalition.
The track is now ready to re-
ceive freight and passenger
cars as far as Port Daniel-Gas-
cons. The freight cars will be
on the tracks the week of Jan-
uvary 12, 2026, and we’re
going to make some noise to
be heard and listened to re-
garding the return of passen-
ger train service,” she says.

The rehabilitation of the
Port-Daniel-Gaspé section of
the peninsula’s rail network
also needs to be completed as
quickly as possible. During

the March 2025 budget, the
Quebec government post-
poned the completion of this
project and brought it back to
the study stage, citing cost
overruns of approximately
$150 million resulting from
certain calls for tenders.

Nine construction sites be-
tween Port-Daniel and Gaspé
remained active after the
March budget, leading oppo-
sition politicians to argue that
abandoning the railway reha-
bilitation between these two
points would be a major in-
congruity, considering the
sums already invested.

In June 2023, the then
Minister  of  Transport,
Genevieve Guilbault, an-
nounced that the complete re-
habilitation of the
Matapedia-Gaspé network
would cost $871.8 million, in-
cluding $517 million allo-
cated at that time for the
Port-Daniel-Gaspé  section
alone.

Premier Frangois Legault
has repeatedly committed to
completing this rehabilitation.
Since the 2018 election
though, he has frequently wa-
vered on the timeline for com-
pleting the repaired rail
network. He mentioned 2026
during a visit to New Rich-
mond in April 2019, then
2025 in August of the same
year, in response to months of
criticism from Gaspé resi-
dents.

In November 2023, he reit-
erated his commitment to fin-
ishing the railway repairs to
Gaspé before the October
2026 election, an impossible
task given that the project has
returned to the study phase.

From December 2016 to
May 2022, 118 trains carrying
wind turbine blades manufac-
tured by LM Wind Power in
Gaspé traveled between New
Richmond and Matapedia,
with the southern United
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The Société du chemin de fer de la Gaspésie team quickly unloaded the content of the flatcar.
That content will enable loading cement cars directly at the Saint Mary s Cement plant in Port

Daniel.
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The Société du chemin de fer de la Gaspésie team quickly unloaded the content of the flatcar.
That content will enable loading cement cars directly at the Saint Mary's Cement plant in Port

Daniel.

States as their final destina-
tion. The suspension of rail-
way service between Caplan,
a village just east of New

Richmond, and Gaspé forced
LM to transport its blades by
truck over 200 kilometres to
reach the railway, a costly al-

ternative.

Today, the Gaspé plant still
exports blades to the United
States, but by ship.
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